Mastermind Principles
The Mastermind’s purpose is to enhance problem solving capability through a group,
which is much greater than the knowledge of any one individual.

Key Result Areas for Success Measurement
e Group moderation and facilitation
e Adherence to member respect and encouragement
e Strong membership feedback
e Careful critical review of business ventures
e No limitation of ideas

Mastermind Guidelines

e Each meeting will be held on Monday at 9:00 to 10:00 for 60 minutes.

e |tis expected that each member be present and on time for the meeting.
If you cannot attend please email me (alexmichaelbarker@gmail.com)

e Everyone will have an opportunity to speak within the framework of the group. It
works best if each member participates equally.

e Everyone is here to support each other. Please keep in mind there will be
constructive criticism, but there should be no putting down, or criticism of other
group members. It should be an open and positive experience for all.

e Itis important to note, the mastermind is not just for advice, but it becomes a
positive place where you can manifest your goals with a group. Every person
makes it their intention to support the individual goals and help manifest them.

Mastermind Outline
9:00 Welcome/Agenda

9:05 Sharing a 'win' from the previous week “When a group of individual brains are
coordinated and function in

9:20 Hot Seat — Olu Harmony, the increased energy created

-What are you working on? through that alliance, becomes

-What's working for you? available to every individual brain in the

-With what do you need help? group.”

Napoleon Hill — Think and Grow Rich
9:40 Last Question
-Who can help (member) with their problem?
9:50 State your goal for the next week

10:00 End
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